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THE GALANCED SCORECARD

Focus:

Customer satisfaction

Focus:

The financial performance of the business

KPI examples:

NPS Member refferals
Retention rate Churn rate
Lifetime value

KPI examples:

Revenue Net profit
OPEX Customer lifetime
value

Focus:

Internal knowledge and innovation

Focus:

The efficiency of the business

KPI examples:

Employee turnover Upskilling rate
Employee satisfaction Application rate

KPI examples:

Machine downtime Capacity utilisation
Lost sales rate Project success rate



£195,948

. Q425
£21,238

FINANCIAL

Improve retention + increase .

e R

projects

Sales team effectiveness

Increase class capacity utilisation

Be a business people want to work
for

. BALANCED SCORECARD

Develop our team

Ensure quality control
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NET PROMOTER SCORE

9.1

The three NPS categories

two year
average
Member Feedback
: : :
Joe Blogs The Gym is great! | am .only leaving due
to relocation.
John Smith Would recomend, JS.
Mary The gym is great, however, the showers
Johnson could use a clean.
Ben Rogers Terrible gym, rude staff, avoid.

Rolling Average
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NPS Det
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New message (X X
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ben.rogerseou’rlook.com

RE: Your Feedback

Hi Ben,
We are extremley sorry 1o hear about your experience at the club.
We'd like to offer you a months free membership so that we can

make things up to you.

Would you be happy accept our offer?
Thanks,

Toby



LOST SALES RATE

£0 GBP

Sebastian Bains Day Pass Lead

Ben Hounslow Day Pass Lead

Joan Cokayne Day Pass Lead

Jo

Alex Davies Day Pass Lead

=+ Add a deal

Oliver Davis Day Pass Lead

Alexandra Stanescu Day Pass LeiN

Bradley Clayton Day Pass Lead

+ Add a deal

L] Charlotte

Greg campbell Day Pass Lead

Jason Rock Day Pass Lead

Jason Rock

Matthew Rossiter Day Pass Lead

Matthew Harnson-

+ Add a deal

£0 GBP

F acelime

shi

rmM.com

“OUMmemanac

\

ement.co.




Location
Assigned To:

Signed By:

Ore crowded?

If not currentiy 5 member
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* Redditch's BestGym  © TeporerirgeEmprmen

@ 40+ Weekly fitness dlasses

Starts HERE =—————3 @ Free parking
© Women's Orly Sauna & General Sauna

@ Friendly Gym Community
The Fit Club isn't just a gym s a
community. With top-class equipiment,

expert PTs, and classes that push you mﬁﬁmv E . ;"E
further, we're here to help you smash your to pay just £18.50 for
goals Whether you're training for strength, your firstmonth! H

fitness, wellness, or just a healthier lifestyle - ﬁ_‘%
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Ist chance offer

2nd chance offer

Day 1

Day 2

Day 3

Telemarketing

Gym Advertisement

Google Ads

CRM - Day pass emails

CRM - Member engagement

CRM - Promos & Offers outreach

CRM - Prospect SMS'

Open Day

LB - Corporate Memberships

LB - Partnerships

Community Outreach

Ex-Mem Emails

Leaflets

Handouts

Merchants

Current Member outreach

Instagram AD - Gym

Social media post
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Joe Bloggs
Mary Smith
Tom Smith
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MOST ATTENDED

Filter Applied: 30 days (Records Found: 190)

mickjar 079 28 Foundatian member
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THEORY OF INNOVATION DIFFVSION




COMMUNICATION CHANNELS

The ways people hear about and share the
innovation. This can happen through social media,
emails, or ads. However, often the most powerful
influence comes from personal conversations and
recommendations.

THE SOCIAL SYSTEM

The community or network where the innovation spreads.
Shared goals, culture, and relationships all play a big part
in how open people are to trying something new.

THE INNOVATION

The new idea, product, or practice being introduced. How
quickly it spreads depends on how useful, easy to use, and
relevant it feels to people, and, whether they can try it out
or see its benefits firsthand.

TIME

How long it takes for the innovation to
catch on. This includes how fast
people move from first hearing about
it to actually adopting it. Time also
helps identify groups like early
adopters and latecomers.

ESTABGLISHED
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O THEFITCLUBREDDITCH.CO,UK

Dear %FIRSTNAME%,

You are recieving this email because you are on our exclusive Reformer Pilates pre-launch waitlist!
We are excited 10 announce that classes launch on the week of 3rd March and, due 10 quality
control, we have just 50 Pilates memberships available. All of the information you need to get
signed up and ensure your place on our Reformer classes is in this email.

Classes

We will be offering two types of class that uilise the Reformer.

Classic Reformer: This is the core Pilates class we will be offering. Using traditional Pilates
movements 1o help you develop strength, flexibility, balance and better posture. The benefits of

Pilates on mind and body are well known, this class will become a staple of your week!

Fit Core: This is a very different style of work out, Fit Core utilises the reformer as part of a fitness
fusion work out. Expect a fun and challenging full body work out,

All classes feature the top-of-the-range Peak Pilates Fit Reformer (pictured below), we are so
excited for you to try them out!
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Now available -
please check your
emails

Send message...

Digital membership passes
are now available. Add to
your Apple Wallet for q
seemless eniry experience.

Speak to a member of the
team for more details.

Add to
Apple Wallet

V4
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ASHBOURNE

MEMBERSHIP MANAGEMENT

FIT CLUB TOGHl

WEBSITE WEBSITE E-mAIL
@ ashbourne-memberships.com @ thefitclubredditch.co.uk i toby@ashbournemanagement.co.uk
E-mAIL INSTA [m] e [m]

@thefitclubredditch

& sales@ashbournemanagement.co.uk

INSTA

@ashbournemanagement

&A/DD ME ON

LINKEDIN

THANKS FOR
LISTENING!



https://thefitclubredditch.co.uk/

